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MNUPATUHCHKA MICBKA PAJIA IOJTABCBKOI OBJIACTI

BUKOHABUYUI KOMITET
PIINNIEHHA

25.10.2023 Ne 530

[Ipo migcymku peanizailii NpoexTy ,,MiHi-1leX 3 BUpOOHUIITBA JIET1APATOBAHUX Ta
CyOIiMOBaHUX MPOAYKTIB , IIUpPATUHCHKHI aHTUKPU30BUN KOMIMK® B paMKax
iHimaTtuBu ,,Caau [lepemoru*

BianosinHo g0 crarti 27 3akoHy YKpainu ,,[Ipo miciieBe caMOBpsiTyBaHHS B
VYkpaiHi“, pimeHHss copok BOCbMOi cecii [IMpsITHHCHKOI MICBKOI pagyd BOCHMOIO
ckiaukanHs Big 11 xBiTHS 2023 poky Neld8 | Ilpo 3aTBep/KeHHS MEPEMOXKIISA
KOHKYpCY ,,Caau nms [lepemoru®, BUKOHKOM MICBKOI paju

BUPILIVB:

iH(dOopMaIlio Ipo MiJACYMKH peatizailii mpoekTy ,,MiHi-1leX 3 BUPOOHHUIITBA
JIET1IpaTOBaHUX Ta CyOJIMOBaHUX MPOAYKTIB ,,IIUPATUHCHKUN AHTUKPU30BHIMA
Komuk“ B pamkax iHimiatuBu ,,Camu Ilepemorn* Bim mpoekty SURGe, mio
¢binancyerbess  Ypsgom Kanamu Ta BopoBamkyeThess kommadiero  Alinea
International 1 bnaroxiinum @®ougom ,MXII-I'pomani“ y mapTHepCTBI 3
MiHicTepCTBOM arpapHOi NOJITUKHU Ta TPOJOBOJILCTBA YKPATHU 32 JIIOTHII-)KOBTEHb
2023 poxy, B35TH 10 BijoMa (0AA€THCS).

MicbKkuii ronoBa Annpiit CIMOHOB



MicbkoMy ToJI0BI
Annapiro CIMOHOBY

Indopmarris
PO MiACYMKHU peajtizallii mpoexTy ,,MiHi-11eX 3 BAPOOHHIITBA JIeTiApaTOBAHUX Ta
CyOIIMOBaHUX NPOAYKTIB ,, I [MPATUHCHKUI aHTUKPU3OBUN KOLIUK ™ B paMKax
imimiatusy ,,Caau [lepemoru Big npoexty SURGe, mo dinancyeThecst Y psiaoMm
Kananm ta BipoBamkyeThest koMmmaniero Alinea International 1 brnaromaiiaum
®ongom ,,MXII-I'pomani* y maptHepcTBi 3 MiHICTEpCTBOM arpapHoOi MONITUKH Ta
ITPOIOBOJIbCTBA Y KpaiHU 3a MOTHI-KOBTEHDb 2023 poKy

[Ipo€eKT MI>KHAPOJIHOT TEXHIYHOT TonoMorH ,,CynpoBiJl ypsaoBux pedopm B
Vkpaini“ (SURGE), axuit ¢dinancyerscs Ypsaom Kanagum Ta BHpoOBapKy€eThCS
kommaniero Alinea International, dynkiionye 3 2019 poky. Ilicns mowarky
MOBHOMACIIITAOHOTO BTOPTHEHHSI pOCIi B paMKaX IMPOEKTY OTOJOIIEHO KOHKYPC
rpantiB ,,Caau juis [lepemoru®, sikum miATpuMaHa BCEyKpaiHChKa IHIIIATUBA,
CIIpsIMOBaHa Ha €(EKTHUBHE BHUKOPUCTAHHS JOCTYIHHMX 3€MEIbHHUX MUISHOK 1
KOHCOJIAAIii BCIX PECypciB Uil BHUPOUIYBAHHS XapuyOBUX MPOIYKTIB 3aljs
HEAOMYIICHHS POAOBOJIBYOI KpU3HU B YKpaiHI.

[TupsTiHCEKA TpoMaaa AaKTUBHO BKIIOYIIIACH B poOOTy. BHKOHKOMOM
[TupsaTHHCHKOI MICBKOT pali pOo3pOOJICHO Ta MOAAHO MPOEKTHY 3asABKY ITiJT Ha3BOIO
,,CTBOpEHHsI MiHI-I[eXy 3 BHUPOOHMIITBA JETiIPAaTOBAaHUX Ta CYOJIIMOBAaHUX
IPOAYKTIB ,, [ [UPATUHCHKUI aHTUKPU30BHM KOIIUK . B OCHOBY NMPOEKTY MOKJIa€HA
oi13nec-ines POII Cpimanu IleTpoBchbkoi, sika Oyna MOMEpPEIHbO BKIIOYEHA JI0
3axomiB  IIporpamu miaATpUMKH camo3a0e3MeYeHHs] MPOAYKTaMH XapyyBaHHS
xuteniB [lupstuncekoi rpomanu Ha 2022-2023 poku (3aTBeppKeHA PIIICHHSIM
COpoK Tiepmioi mo3adeproBoi cecii [IupsSITHHCEKOT MICBKOI paad BOCHMOTO
cknukanHag Big 11.11.2022 poky Ne 399).

OCHOBHOIO METOIO MPOEKTY € TIATPUMKA MICIIEBUX Ol3HEC-TapTHEPCTB 1
3pOCTaHHA 3alHATOCTI B arpocgepl IUIIXOM CIPUSHHS BUXOY HA pUHOK ITPOAYKTIB
TPUBAJIOTO 30€piraHHs, 1, Ha 11 OCHOBI, M1JIBUIIICHHS TOTOBHOCTI TPOMAJIH JI0 AKUTTS
B YMOBaX BiHHM, SIKa TOCATAETHCS ITUISIXOM BUKOHAHHS 3aBIaHb:

1) Ha 0a31 KOHCTPYKTUBHOTO A1aJIOT BJIaAM 1 013HECY CIIPUATH
CTBOPEHHIO O13HEC MAPTHEPCTB Yy cdepl BUPOLILYyBaHHS, MEepepoOKH Ta
peanizalii arponpoayKiii 3a ygacti 25 cy0’€KTiB rocriolaproBaHHs Ta
70-75 moMorocmnoiapcTs;

2) CIPHATH PO3BUTKY Majoro OI3HECY MNUISIXOM BIAKPHUTTS
OJIHOTO MiHI IIeXa 3 MepepoOICHHS arpOMPOIYKIli Ta 3ampOBaKEHHS
y BUPOOHHUIITBO IpUHANMHI 15 HOBUX BUAIB IPOIYKITIi;

3) MOMYJISIpU3aIliss  Kpamoro Oi3HeC-TOCBITy, BU3HAYCHHS
NEPCTIIEKTUBHUX O13HEC-11€H /IS BTIJICHHS Y KPUTUYHUX CUTYaIlisIX.

[IpoexkT oTpuMaB BHCOKY OLIHKY TpaHToAaBIsl 1 OyB BimiOpaHuil ais
dinancyBanHs (odimiiine noimomieHHs - 16.02.2023). [ns koopauHaiiii podotu



3alliKaBIIEHUX CTOPIH MPHUMHSITO P HOPMATUBHUX JTOKYMEHTIB. PilIeHHSIM COpOK
BOCHMOI cecli [TupATUHCHKOT MICBKOT pajid BOCBMOTO CKJIMKaHHs BiJ 11 kBiTHs 2023
poky Ne 148 | IIpo 3arBepIKEHHs MepeMOXKIs KOHKYpCY ,,Caau nepemoru’ @OI1T
Caitnany IleTpoBcbKy BU3HAHO KIHIIEBUM OeHe(iliapoM, BAZBHAYEHO JaTy OYaTKy
peanizailii MpoEKTy Ta 3aTBEPHKEHO IUIaH 3aXOliB. PO3MOPSIHKEHHSIM MiCHKOTO
rosioBu Big 16.02.2023 Ne 28 | IIpo peamnizailito NpoekTy ,,MiHi-1IeX 3 BUPOOHUIITBA
JIET1IpaTOBaHUX Ta CyOJNIMOBAaHUX NPOAYKTIB ,,IIMPATUHCHKUI aHTUKPU30BUN
KOIIMK* yTBOpEHA rpymna 3 pealizailii mpoeKTy.

Ha mnowarkoBomy eTami peamizamii MPOEKTY TPaHTOAABIIEM ITPOBEICHO
JIeKiJIbKa HaBYAJIBHUX 3aXOMAIB JUIsI KOMaHA-YYacHHIIb IIOA0 TEOpii Ta MPaKTUKU
BUKOPHUCTAHHS PECypCIB IPaHTy, BEICHHS OOJIKYy BHUTpaT, iX BiloOpakeHHS B
o0miky. BaxnuBoro BIXOI0 CTano 3acigaHHs ,,KPYIJIOTO CTONY®, 1HILIMOBAHOTO
MICBKUM T0J0BOI0 AHjapieM CIMOHOBUM, 3a ydacTi MicueBux (epmepiB Ta
MIIMPUEMITIB, K1 CXBaTHIIH O13Hec-171et0 CBiTinanu [IeTpoBCchKoi Ta HajaIu rapaHTii
il MATPUMKH.

3 Meroro edeKTHBHOI peanizailii MpPOeKTy po3pobieHo 20 omepaTuBHHUX
3ax0/[iB 3arajibHOIO BapTicTio 334,2 rpH. 3axoau MO€AHYBaJld MOHETHU30BaHI Ta
HEMOHETH30BaH1 J1i. MoOHEeTHU30BaH1 nepeadayann 3aKymiBio 00IaHaHHS, a caMe:
7 onMHMLL OOJNIaJHAHHSA HA cyMy 283,5 TUC.TpH 3a paxyHOK TpaHTy, 5 OJMHHIIb
oOnanHaHHs BapTicTio 50,7 TUC.TPH 3a paXyHOK BHECKY yYaCHHUKA.

BianosigHo nignucano qsa MemopaHymu:

Memopanym npo cmiBoparo B 10.04.2023 poky mix Alinea International
Ltd Ta [IupATUHCHKOIO MICBKOIO Paiol0 B pamMKax peanizauli npoexty ,,Cynposiz
ypsnoBux pedopm B Yipaini“ (SURGE), 3a ¢inancoBoi miarpumkn Ypsiay Kananu;

Memopantym mipo criBrpairto i maptaepctBo Bif 16.05.2023 poxy Ne 12 mixk
Bukonkomom ITupsaruncekoi mickkoi paau, KII Arenmis po3Butky [lupsTuHChKOT
rpomaau ta GOII Caitnanor [leTpoBchkoro. AreHIlis PO3BUTKY J0/laHa 10 YKCTa
MIJMUCAHTIB OCKUIBKA € KOOPAMHATOPOM pealli3allii MPOEKTy Ta TMPOBOIMUIO
3aKyIIiBIIi 32 paXyHOK BHECKY YYaCHUKA.

BaxxnuBa yBara mpuaisieHa CTBOPEHHIO JTOBIOCTPOKOBOTO B3a€EMOBHTIIHOTO
napTHEpPCTBA JIsl ynpaBiiHHS Oi3Hec-mporecoM. [IpoBeneHo Gararo mepemMoBUH,
3yCTpiuel 3 METOI0 BU3HAYEHHS MAPTHEPIB-MOCTaYaIbHUKIB BUX1AHOI CHPOBUHU Ta
napTHepiB-peaizaTopiB roToBoi mpoaykili. Ilpoiec koomepariii Ta KoopauHAIli
CHUIBHUX J1M MK 0OpaHUMH YYaCHUKAMU 3aKPIIJIEHO TOKyMeHTanbHO. 21.04.2023
pOKy Ha myOsiuHIA 3ycTpiul B mpumimieHHi [lupstuHcbkoi mickkoi paau DPOII
Ceimnanoto IleTpoBchkoro ykiazeHO 4 JOroBOpW Ha MOCTa4aHHS (PYKTIB, AT,
OBOYIB, TpHOIB Ta 3 TOTOBOPHU Ha peai3allifo TOTOBUX KOHIUTEPCHKUX BUPOOIB.

Ha Bcix eTanax 3miiiCHIOBaBCSI KOHTPOJIb 32 XO/IOM peati3allii IPOeKTY:

11.04.2023 poxy mnpoBeneHa poOoua Hapaga IIOAO CTaHy IiJATOTOBKU
MPUMIIICHHS T MiHI-1IEX;

26.04.2023 poky mpo Xia peanizailii MPOEKTy MPOiH(POPMOBAHO UJICHIB
BUKOHKOMY;

19.05.2023 poky - kepiBHMK iHimiatuBu ['puropiii Ilepepsa ta excnept i3
PO3BUTKY CUIbCbKOTO rocnojapctBa [laBmo AHIPYCHMK BiJIBiIalid MUPSTUHCHKY
rpoMany. Ilin yac mapTHEpChKMX 3ycCTpided OOroBOpWUIIM TOTEHIIIMHI 00csATU



MOCTAaBOK CHPOBUHU TMOCTa4aJdbHUKAMH, I1X IIIHOBI MPOMO3UIlii, TOTOBHICTH
MPUMIIIICHHS MIHI-1I€XY IT1J1 yCTAHOBKY 00JIaIHaHHS, BapiaHTH PO3MIIIEHHS TOTOBOI
MPOJYKIIIT Ha TJIOMIAX JIF0YUX TOPTiBEIbHUX TOUOK.

3HayHa yBara npujijieHa HaBYaJIbHIM CKJIaJ0BiM mapTHepiB mpoekty. Tak,
19.05.2023 poky, 3a copusiHHs iHimiatuBu ,,Canu Ilepemoru BimOynacst ayxe
mikaBa ZOOM xoHdepeHIlis, B sKkiii B3syin ydacTh mpaiiBHuku KII , ArenHii
po3BuTKy [lupstuHcbKkoi rpoManu’, BiALTy OCBITH [IMpsATHHCBHKOI MICBKOI paaw,
bepesoBopyncekoi mkonu I-11I crymeni, BumneBenpkoi mkomu I-I11 ctymeni, ta
IHIIMX TpoMaj Ta MiICcT YKpaiHu. B xomi oHmaiiH 3ycTpidi eKCHepT iHILIaTHBU
Karepuna SIkoBemnp, migHsAIa TUTAHHS IIKUTHHOTO TOPOJHMIITBA Ta MPE3CHTyBaja
nocioHuK ,, Sk crBoputu mkinpHUM caa’. 20.07.2023 poky 3a CIPUSHHS MPOEKTY
€C mposeaeno maticrep-kiac s wieHiB COK , bepe3oBopynchkkuil HekTap®, Ha
SKOMY TIOJITABCHKI JTOPAJHUKU HAJAA TMPaKTUYHI TOpaad IMOAO0 BHUPOIIMYBAHHS
PI3HUX COPTIB [0IYK, Ari] (MaJUHU Ta CMOPOAUHM), OBOYIB (KapTOIUI, MOPKBH,
Oypsika, OT1pKiB TOIIIO).

3akymiBist oOjaJHaHHS TPOBEJIEHA Y BCTAHOBJIEHI TEPMIHU, HA MiACTaBl
nonepenubo  y3romkenux ¢ DOOIlL Ceianoro IleTpOBCHKOIO TEXHIUHUX
xapakrepuctuk. [locraBka 1 MOHTaX MPOBEACHI B YEPBHI-JIMIHI IIHOTO POKY.
[TapanenbHO 3aKymnoByBajach CUPOBHHA, fKa 3aKjIa/laliaCb B MOPO3WIbHY KaMepy
JUTSL HAIIMHOTO 30€peKeHHsI Ta MOAAIBIIOT TepepOOKH.

[To 3aBepuieHHIO PEMOHTY Yy MNPUMIIIEHHI MIHI-IIEXy OOJaJAHaHHS
BCTAHOBJICHO 1 BBEACHO B eKcruryaraiito. Iliciasi 4oro posmnodaro BUPOOHUYUIN
npoliec 3 BHUKOPUCTAHHSAM TomepenHbo pos3podmenux DOIl  Citnanoro
[IeTpoBCHKOIO TEXHOJIOTTYHUX KapTOK 1Jisi 10 BUJIIB MPOIYKIITi.

3a TaHWMHU BJIACHULII MiHI-1[eXy oOcAr nepepoOsIeHOT CUPOBUHHM 32 JIUIECHb-
BepeceHb 2023 poky ckiaB 926 Kr, 3 IBaHAIISATU BUJIB CUPOBHUHM HaMO1IbIIa
nUTOMA Bara (1Bl TPETUHU) HAJIEKUTH s101ykam ([iarpama 1).

Hiarpama 1. Buau nepepoOneHoi cupoBUHU 3a JMIeHb-BepeceHb 2023 poky

O s6myko

B cmopoanHa

Owmanuna

O BumHst

B roxuHa

DOcimBa

Brapoy3

DOwmopksa

B omar

B kabavox

O Gaknaxan

Dnepeus GonrapebKuii

Kr

B nunHi motodyHOro poky Bke mepini BUpoOu min OpeHaoMm ,Jleryminka“
MOCTYIUJIM B TOPTiBeJbHY Mepexy. Jlo pedi, OpeHa po3poOeHo 1Mo ecKizaM poAruHU



[leTpoBCchKHX 3a JOMOMOTOI0 eKcrepTiB mpoekty ,,Caau Ilepemoru®. 3aranbpHuii
oOcsir BUpOOHMIITBA TOTOBOI MPOAYKIIIT 3a JuTieHb-BepeceHb 2023 poky ckiaB 90,2
KI, HahOlIbpIIa YacTKa y CTPYKTYpl BUPOOHHUIITBA HAJCKHUTh MACTWII SOTyYHO-
CMOPOJMHOBIN Ta S0JTyIHO-JIOXMHOBIHM, a TaKOXX oBodeBUM uuricaM (liarpama 2).

Hiarpama 2. CTpykTypa BUpOOHHUIITBA MPOAYKIIIi 3a TunieHb-BepeceHb 2023 poky

EYuncu osouesi

B dpincu A6nyyHi

O Nactuna a6ay4yHO-MOpPKB’'AHA
B Nactuna a6nyyHo-rapbysosa
Kr DO Nactuna a6nayyHo-cnmsosa

B Nactuna abay4yHo-N0XMHOBA

ONactuna a6ay4yHo-BULIHEBA

O Nactuna a6ay4yHO-ManNHOBA

@ NacTtuna a6ay4yHO-CMOPOANHOBA

O Nactuna abayyHa

VYpoioBxK BCbOr0 TEPMIHY peatizallii IpOEKTY TPOBOJUIOCH BUCBITIICHHS Ta
nonynspusanis iHimiatusy ,,Cagu [lepeMoru, poii NUPATHHCHKOI TpoMaau y il
BrpoBapkeHHi. Tak, 09.05.2023 poky 3acTymHUK MICBKOTO ToioBH Tamapa
KoBanenko B3sana ydacth y ¢uiemiMo01 100 momynspusainii  npoekty ,,Canu
[Tepemoru®. 14.06.2023 poky neneraiist Bia [TupsTuHChKOi TpoMaan B3sia y4acTh
B maHenbHIN nauckycii dopymy ,IlpomoBonsua Oesmexa Ykpainu: mepepoOka Ta
30epiranHs ypoxaio™ B M.KuiB, B SIKOCTI CITliKepa BHUCTYNHB 3aCTYITHUK MiCHKOTO
rojoBu Muxaitno MenbHandenko. 15.07.2023 poky ekcnepTaMu MPOEKTY
nigrotonena crarrtsa s caiity JEIIEHTPAJIIBALIA (YpsmoBoro mopraty
pepopm) — ,PosButok mixg wyac BiHM: Ak mpamotore Camu Ilepemoru B
[TupsTuHCchKiil Tpomani®. Ctartd oTpuMana 3HAUHUM pe3oHaHc cepen [HTepHeT-
CHUIBHOTU Ta CHpUsiia MOIMyJspHU3alii TpoMaand B LHUIOMY. JIOCATHEHHS TPOEKTY
TEMaTUYHO BUCBITIIOBAJIUCH B razeTi ,, I uparuncbki BicTi®, Outbie 20 myOmikaiiii
po3MimeHo Ha cropinii [Tupsitun IaBectuiiitniii B Mepesxxi FACEBOOK.

3 METOI0 BHUBYCHHS TyMKH JKHTEIIB TPOMAId MO0 OIIHIOBAaHHS HOBHX
MPOAYKTIB MMOCTABJICHUX HA PUHOK IPOMAJIN B PE3yIbTaTi CTBOPEHHS ,,MiHI-1IEXY 3
BUPOOHMIITBA JIETIAPATOBAHUX Ta CyOJIMOBAaHMX MPOAYKTIB ,IIUpATHHCHKUT
AHTUKPHU30BHM KOIIUK MPOBEJACHO OIMUTYBAaHHS IIOJAO0 CMAaKOBHX YIOJ00aHb Ta
noTpeOM B HOBUX TMPOAYKTaX XapuyBaHHS, B SIKOMY B3sJIM ydacTh Ouibiie 50
pecnioHzieHTiB. [lepeBakHOIO OLTBIIICTIO YYAaCHUKIB AaHKETYBaHHS BIAMIYEH1 iX
rapHU CMakK Ta SKICTh, BIICYTHICTh XIMIYHUX PEUYOBHH, IKIIMBUX JUIS 310POB s,
pUBa0JIMBA YITAKOBKA, YaCOBI XapaKTEPUCTUKU MPUIATHOCTI, 3pyUH1 KaHAIH 30yTY.
Bce 1ie pa3zom cBiguuTh po (OpMyBaHHS JIOSIIBHOCTI MICIIEBUX CITOKHBAUIB 10
BUPOOHMIITBA  HATYPAIBHHX  TPOIYKTIB  JOBTOTPHBAJIOrO0  KOPUCTYBaHHS,
BUPOOJICHUX 3 MICIICBOT CHPOBHHH.

bepyui no yBaru nymky rpomamu, DOII Csitnana IleTpoBchka miaHye i
HaJall pO3IIMPIOBATH acOPTUMEHT mpoaykiii. JJo kinus 2023 poky O4iKyeTbCs



3aMpOBAKEHHSI y BUPOOHMIITBO IYKATIB 13 TapOy3a Ta 4YypuyXxeld i3 BIACHUX
HaTypaJbHUX COKIiB (ITOXiJHa BiJl BUTOTOBJICHHS MACTUJIN), a caMe: CMOPOINHOBOI,
MaJMHOBO1, BUIIIHEBOI Ta CIUBOBINA. BupoOoHnunm mnanom Ha 2024 pik m1aHyeTbCs
JIOJIATKOBO BUTOTOBUTHU Ta TIOCTAaBUTH B MICIEBY TOPTIBEIIbHY MEpEXKY HOBI
MPOJYKTH XapuyBaHHsS: M SCHI JDKEPKI Ta B suIeH1 koBOacku, Ha 2025 pik — TpaB’siHI
yai, CyXi CyIu, OOpIIi Ta Karii.

[TizcymoBytoUi BUIlle3a3HAYEHE, 3p0OMMO BUCHOBKU:

BCl yMOBU Memopanaymy npo cmiBrnpaitio Bifg 10.04.2023 poky mix Alinea
International Ltd ta [IupaTHHCHKOIO MICBKOIO PA0I0 B paMKax peanizailii IpoeKTy
,»CympoBia ypsaoBux pedopm B Ykpaini“ (SURGE), 3a ¢dinancoBoi miarpumku
Ypsany Kanagn, Ta MemMopanaymy mpo criBmparo i maptaepctso Big 16.05.2023
poky Ne 12 mixx BukoHkoMoM [IupsituHcekoi Mickkoi paau, KIT AreHuis po3BUTKY
[Tupstuncekoi rpomanu ta POIT CeiTiianoro [1eTpoBChKOIO, BUKOHAHI.

NpoeKT ,,MiHi-lIeX 3 BUPOOHHUIITBA JETiIPAaTOBAHUX Ta CyOJIMOBaHUX
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